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Scope

Fritzi Realty is interested in
developing four parcels of
land in Spanish Fork, UT.
Currently, the Arrowhead
center is the only existing
development on the site,
specifically, on parcel three.
The problem given to this
team was to propose a
development plan which
would balance the interests of
the developer, the
community, and the local
government. Some of the
interests include social
approval, economic benefit,
environmental impact and
feasibility of construction.

Analysis

The project required the team
to analyze four parcels of land
and determine the optimal
development plan for each
parcel. The team assessed
several ideas designed to
maximize the benefit to the
community, the planet and
the development company,
Fritzi Realty. An economic
analysis and weighted
evaluation process were
provided for two of the top
proposals.

“People, Planet, and Profit” 

Conclusion

Fritzi Realty initially presented
a development plan which
included mixed us commercial
space, a possible 55+
development, and residential
space.

In order to fully evaluate the
plan proposed by Fritzi Realty,
KAM engineering proposed
their own development plan
which would be used as a
comparison. This plan included
a grocery store, residential
space, and park space.

Using the weight evaluation
scheme below, KAM
engineering determined that
their proposed plan was more
profitable to the community as
a whole. However, the plan
proposed by Fritzi Realty
would have a greater return on
investment for the developer.
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