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Executive Summary 
 

 

PROJECT TITLE: Arrowhead Center – Project Coordination, Planning & Program 
Management Team A  

PROJECT ID:  CEEn-201CPST-004   
PROJECT SPONSOR: Fritzi Realty  
TEAM NAME:  Team Arrow 

 

Team Arrow is currently overseeing the creation of a detailed preliminary master plan for the 

development of the four parcels belonging Fritzi Realty at the intersection of Arrowhead and 

Main Street in Spanish Fork, Utah. The team will propose the best use of the properties in 

accordance with owner objective views and Spanish Fork City parameters. The proposed master 

plan will need to be revised and approved by a Utah licensed professional engineer of the 

sponsor’s choosing prior to initiate Spanish Fork City’s property development application 

process. It is expected that multiple iterations with the City and other concerned parties may be 

necessary to achieve a mutually beneficial master plan for the project to move forward.   

  

Fritzi Realty has developed a proposed preliminary master plan that Team Arrow will compare 

with their own preliminary master plan. The team is currently gathering and reviewing data from 

the other project teams within the Arrowhead Project to analyze both plans. After analyzing both 

plans, Team Arrow will report which plan they have decided to be the final proposed preliminary 

master plan. Other teams will analyze the structural, geotechnical, electrical, mechanical, 

environmental, transportation, and urban planning aspects of the development. The final 

deliverables will include documentation for the preliminary master plan at the Arrowhead Center 

project site that can be submitted by Fritzi Realty to the city of Spanish Fork, Utah during the 

second quarter of 2018.   

  



 

Page 3 of 7 
 

  

Table of Contents 

 

 General Information....................................................................................1 

Executive Summary.......……………………………...…………………...2 

Table of Contents………………………………………….……………....3 

Design & Analysis…………………………………………………………4  

Conclusion…………………..………...……………………………………7 

 

 

 

 

 

 

 

 

 

  



 

Page 4 of 7 
 

Design & Analysis  
 

As planned, Team Arrow and the other management team for the Arrowhead project reviewed the 

designs presented by the CEEn 201 groups.  The teams decided that instead of picking the top 

three designs from the 201 class, each management team would create their own preliminary 

design using the general ideas from the 201 class. The other Arrowhead capstone groups would 

then compare the original plan provided by Fritzi Realty against the two plans by the capstone 

management teams. As there are very specific disciplines that the individual teams would be 

comparing, each management team would be responsible to then analyze and compare the Fritzi 

plan against their own plan in a broader and more encompassing way.  Figure 1 shows the 

preliminary plan presented by Fritzi Reality. Figure 2 shows the preliminary drawings of the plan 

presented by Team Arrow.  

 

 
Figure 1: Fritzi Preliminary Plan 
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Figure 2: Team Arrow Preliminary Plan 

As can be seen, the plans presented by Fritzi Realty and Team Arrow are similar. It should 
be noted that the drawings for Team Arrow’s plan are not yet complete, and still require 
heavy editing.  The individual parcels in the Team Arrow plan are divided as such: 

 
Parcel 1: Commercial space for small offices and/or highway-oriented retail and service 
businesses. 
Parcel 2: Commercial space for small offices and neighborhood highway-oriented retail and 
service businesses. 
Parcel 3: Quarter-half acre single-family residential lot.  
Parcel 4: Quarter acre single-family residential lots. 
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Figure 3: Team Arrow Parcel Division 

In the plan presented by Team Arrow, Calpac Avenue serves as a distinct division between the 

residential area and the commercial use area. The plots nearest Arrowhead Trail Road in Parcel 

C are designed for small retail use.  Adjacent to the retail parcels, but facing an interior street, 

would be duplex or triplex housing units.  The rest of Parcels C and D are designed for quarter to 

half acre single family housing. 

 

Once the design by Team Arrow is complete, a full analysis of benefits and differences between 

the two plans can be made. Once the individual Arrowhead teams have been able to review and 

analyze the two plans, Team Arrow will more fully be able to report their conclusion and final 

preliminary master plan.  
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Conclusion 
 

 

Overall, the project is progressing at a fair pace. Continual coordination between Team Arrow 

and the other Arrowhead groups is needed to ensure all groups are on the same page. The 

majority of Team Arrow’s design is completed. More fine tuning of the team’s design will be 

necessary, but as it stands, comparisons between the designs proposed by Fritzi Reality and 

Team Arrow can start being made. The project is on schedule for completion by April 10, 2018. 

  


