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1) Summary of technical/non-technical challenges encountered

» Not having plans or data for the water tanks
» Determining the costs of labor

» Unpredictable weather conditions

2) Team approaches/resolutions to overcome challenges

» We are planning to perform non-destructive materials tests to determine tank
structural integrity
» Used RSMeans cost data to estimate labor costs

» Attempting to have one more site visit when weather is clear enough

3) Status of challenge resolutions & potential project impacts

» Testing equipment has not yet been secured
* RSMeans data has been obtained successfully

*  Weather has not improved

4) Project Status & Summary

» We are currently working on finalizing cost estimates and recommendations
for the final tank design

* We are preparing to do a hydraulic analysis
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