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1) Summary of technical/non-technical challenges encountered

« Difficulty in keeping our project within a manageable scope

» Talked to various members of the Capstone board in order to find assistance on
code recommendations.

2) Team approaches/resolutions to overcome challenges

» Established a spreadsheet of code change recommendations in order to establish
what is most often recommended by researchers.

» Established our sponsor’s primary interest in masonry construction and stone on
stone construction as a an area to focus our recommendations.

3) Status of challenge resolutions & potential project impacts
e Our current challenge is deciding what recommendations to make for seismic
building code updates and evaluating the different recommendations we find.

4) Project Status & Summary

e Our project is on schedule for completion.

* Objectives accomplished: Established focus of project recommendations, discussed
final report with Paul Thorley, finished reading and evaluating current Nepal
Building Code.

* We have determined an outline for our report and broken up the responsibilities for
different sections among the group members.
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