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1) Summary of technical/non-technical challenges encountered
• Despite contacting multiple superintendents and receiving verbal

confirmation that they’ll fill out the questionnaire, we still have
trouble getting responses.

• Some additional data has been provided by one superintendent but we
are struggling a little on how to analyze said data.

• Our survey has also had some trouble with giving us completed
reports.

2) Team approaches/resolutions to overcome challenges
• We’ve had success with simply calling the superintendents again and

asking them to start filling out the survey while on the phone.
• We’re going to consult with our Graduate student advisor about how to

proceed with analyzing the additional data we’ve received.
• We’ve contacted Qualtrics technical support and got the submission

problem fixed.

3) Status of challenge resolutions & potential project impacts
• Data is being compiled and analyzed from the responses we have

received so far.

4) Project Status & Summary
• Data compilation is ongoing, including making the graphs and

inserting data into our spreadsheet
• We are progressing with the data we have received but are hoping to

receive more before we are done
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