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1) Summary of technical/non-technical challenges encountered.
• We’ve experienced trouble getting a hold of street superintendents

from certain municipalities due to lack of contact information.
• Difficulties arose while programming our Qualtrics survey. We

struggled at times with which procedures to include and how to clarify
certain questions.

2) Team approaches/resolutions to overcome challenges
• We were able to get good feedback on the survey to make necessary changes to the

questions when we met with the Provo Street Superintendent. From the feedback we
were able to finalize our questionnaire.

• We are leaving voicemails when contacting the street superintendents and making
notes at a spread sheet of who has been contacted and who has not.

3) Status of challenge resolutions & potential project impacts
• We have contacted some street superintendents via phone and email. We still have

more to contact though.
• Our first response from Provo gave us a lot of good information and feedback which

gave us confidence in moving forward with contacting the other cities.

4) Project Status & Summary
• We are continuing to contact superintendents and gather more contact information.

We are calling and sending emails with our survey attached.
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