BYU [CIVIL & ENVIRONMENTAL ENGINEERING

IRA A. FULTON COLLEGE

Project Status Report: CEEn-2017CPST-004: Arrowhead Center - Project Coordination, Planning & Program Management Team A
Team Members: Kirk Kauer, Stuart Withers, Yaqi Huang
Date: 2/26/2018

1) Summary of technical/non-technical challenges encountered

This month it was more difficult to schedule times to work together

We were still fairly unsure what progress the other Arrowhead teams had made

The environmental team reported that parcel 1 might be a protected wetland and
therefore nothing should be developed on this parcel.

We were informed that proposal T was incomplete.

2) Team approaches/resolutions to overcome challenges

Emails were sent out to each Arrowhead team (excluding management team B)
asking them to share with us their 50% design reports when completed.

Utah geological survey shows that only part of parcel 1 is part of the wetland but the
majority of the parcel can still be developed.

Bob sent us drawings of the correct version of proposal T.

3) Status of challenge resolutions & potential project impacts

Our 50% design report it still currently being worked on but near completion

We are still waiting for the other teams to reply to our emails about their 50% design
reports.

We were able to schedule a time to do a site visit. We walked around each of the
parcels and checked out the structure of the Habitat for Humanity side of the
building.

We were still in the process of updating proposal T according to the plan Bob sent
us.

4) Project Status & Summary

The team is currently working on getting information from other groups.
We are working on drawing out a site layout for the parcels.
We are still working on our 50% design report.
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