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Project Status Report: CEEn-2017CPST-004: Arrowhead Center - Project Coordination, Planning & Program Management Team A
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1) Summary of technical/non-technical challenges encountered 2) Team approaches/resolutions to overcome challenges
* The team had struggled to gain access to the preliminary site master plans and the | « The team was finally able to meet with the graduate student mentor to review the 201
findings made by the CEEN 201 class groups. class land use master plans.
* The team had also struggled to coordinate meetings with other groups in the | « A meeting with the other coordinating group was held. Communication with the
Arrowhead project. other groups will be conducted by both coordinating groups.
» The site visit with Mr. Tandler was canceled due to schedule conflicts. * The team will work with the graduate student mentor to schedule a site visit.
3) Status of challenge resolutions & potential project impacts 4) Project Status & Summary
» The team met with the graduate student mentor to review the 201 design reports. * The team is currently working on sharing information to other groups about the
* Most of the groups responded, but we are still waiting for one of the groups to selected land use plan from the 201 class.
respond.  The team is developing a list of questions specific to Proposal 004 that need
» The team is still scheduling a time to visit the Arrowhead parcels. answering to develop the correct reports and studies required to send a professional
* The team combined the best elements from the 201 class designs to develop the most proposal to Spanish Fork City.
feasible plan. » The team is currently making comparisons between Proposal 004 and Proposal T to
find what is most feasible.
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