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1) Summary of technical/non-technical challenges encountered
• Setting up a site visit.
• Obtaining building plans.
• Communication issues regarding expectations.

2) Team approaches/resolutions to overcome challenges
• Worked with JohnAshworth to schedule a site visit.
• Reached out to Mitch, Bob, LEI for more information. We eventually came to the
conclusion that we could obtain the necessary information from the site visit.

• Contacted the city of Spanish Fork to obtain structural plans.

3) Status of challenge resolutions & potential project impacts
• Site visit is scheduled for February 3rd. We will have access to the building and be
able to take measurements of the structural members to determine adequacy.

• We are still currently waiting on a response from the city of Spanish Fork about the
plans.

4) Project Status & Summary
• We are currently determining what reports and studies are necessary for proposals
004 and 005.

• Preparing for the site visit.


