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Project Status Report: CEEn-2018CPST-015 Report Date: Mar-18-2019
Team Members: Nate Lant, Byron Yates, Matt Strong, Cody Irons

Project Title: UTA WAV On-Demand Pilot

1) Summary of technical/non-technical challenges encountered 2) Team approaches & resolutions to overcome challenges
= -Tasked with compiling list of data to request from Lyft to evaluate pilot program =  Discussion among team members regarding the final deliverables for the capstone
] -If Lyft is willing, we'd like the raw data class.
] -If Lyft is not willing to give us raw data, we need to compile a list of exactly
which metrics we need - Discussion among team members regarding the method of analyzing the WAV pilot
program.
3) Status of challenge resolutions & potential project impact 4) Project status & summary
= - Asateam we are working together to come up with the addition information from = Contract is still under review
the UTA that we need for the deliverables of the capstone class, then collaborate it =  May 1%t is planned launch date
with the information we already have. = Lyft will determine the data sharing instead of UTA
= - We are currently waiting on the partnerships on the corporate side of the project = Lyft has opened a driving hub in salt lake, this might be a place to coordinate with
and seem to be at a standstill until that gets worked out drivers.

= Lyftis mostly concerned about liability

Please enter # of hours spent on project this last week for each team member in the order listed above
Member #1: 1 Member #2: 1 Member #1: 1 Member #2: 1 1
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