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Project Status Report: CEEn-2018CPST-015 Report Date: Mar-11-2019
Team Members: Nate Lant, Byron Yates, Matt Strong, Cody Irons
Project Title: UTA WAV On-Demand Pilot

1) Summary of technical/non-technical challenges encountered 2) Team approaches & resolutions to overcome challenges
= We've had a hard time having calls with UTA. They have had scheduling conflicts. = 1 - Met together to begin brainstorming ideas for how we will analyze the pilot
= Starting to develop the evaluation plan. Waiting for more information from UTA. program once it gets going.

2 - As a team we are still waiting to hear back from our sponsor on the final status of
the contract for the pilot.

3) Status of challenge resolutions & potential project impact 4) Project status & summary
= We are currently in the process of waiting for the UTA and their attorneys to work = UTA s in the contract process with UDDC and the independent contracted drivers.
out the detail of the WAV program. =  We will be preparing to draft the evaluation plan.
= Because of this the BYU Capstone team has had to try and find ways to be = This week the phone call was postponed to Wednesday and there will be further
productive and useful to the project. updates then.

= Also the BYU team gathered together last week and collaborated ideas in order to
find the predicted total miles traveled of a WAV van and then put back into the cost
analysis of the project.

Please enter # of hours spent on project this last week for each team member in the order listed above
3/18/2019 Member #1: 1 Member #2: 1 Member #1: 1 Member #2: 1
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