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Project Title: Woodland Hills Pavement Management Project

1) Summary of technical/non-technical challenges encountered 2) Team approaches & resolutions to overcome challenges
= Determining the tasks that need to be completed in the coming weeks. = A google doc was created to assign what each team member would do over the next
= Determining the pavement treatments to apply to the streets in the study. week.
= Detailed possible treatments, listed possible causes of street deterioration, and = The PASER manual was used to determine which treatments were appropriate for
organized the data according to mile points. the different streets in the study.

= An excel sheet was created to organize each treatment and assign treatments to
specific mile points.

3) Status of challenge resolutions & potential project impact 4) Project status & summary

= All tasks were completed. = The project is on schedule.

= A meeting is being planned with the public works director and Ted Mickelson to
discuss the status of the project.
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