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1) Summary of technical/non-technical challenges encountered 2) Team approaches & resolutions to overcome challenges
=  We were tasked with creating a cost-analysis equation to show cost-per-mile. = We developed an Excel spreadsheet that is flexible and can change based on these
= UTA asked for an executive summary discussing the cost-analysis equation. variable inputs.
= Many of the variables of the equation are based on assumptions = We used good data and reasonable assumptions for the variables we don’t know to
o VMT get a somewhat accurate first-iteration analysis.
. MPG = The executive summary was completed.
* Fuel Price

* Operation hours

* Operation days

3) Status of challenge resolutions & potential project impact 4) Project status & summary
= A working version of the spreadsheet operates smoothly. =  PDF Version of executive summary was completed and submitted to UTA.
= Thereis a minor bug that needs to be resolved. = The cost-analysis spreadsheet was submitted to UTA.

= We will be having a conference call with client today to discuss next steps and
objectives of the project.
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