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 Team has been using technology in attempt to compensate for team leader’s 
inability to attend meetings

 Team is practicing good communication to get through the file-sharing complications
 Team has made specific assignments to reach out to professional connections in 

hopes of answering some questions, including:
- How can we find cost estimates for boring?
- Where to find DEM data for Placer County? 

 Although team has encountered challenges, the team is not too concerned about 
the impact on the overall project timeline

 The team feels on track to hit the 30% completion mark by the end of the semester

 Team Leader has been experiencing health challenges and has been unable to 
attend meetings lately

 Team has been having complications with sharing GIS files (files are not transferring 
correctly)

 Team is unfamiliar with where to look for further cost estimates
 Team is having a hard time finding DEM data online for the project area

 Assignments have been made to resolve the encountered challenges 
 Team is communicating effectively—this will likely prove very beneficial to the team 

come next semester
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