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Summary of technical/non-technical challenges encountered

2) Team approaches & resolutions to overcome challenges

= We started to run into significant issues determining actual pricing for each of the
materials, considering availability in Nepal, transportation costs, etc.

We need to reach out to people who have overcome this previously and use their
experience.

Status of challenge resolutions & potential project impact

4

—

Project status & summary

=  We've sent emails to four different nonprofits involved in construction in third world
countries asking about how they figure out pricing and if they have contacts for us
that might be ab le to give us quotes on material pricing.

Waiting to hear back from the non profits.
~15 materials potential
Need to start on architectural plans for residence & school.
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