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1) Summary of technical/non-technical challenges encountered

2) Team approaches & resolutions to overcome challenges

= N/A

N/A

3) Status of challenge resolutions & potential projectimpact

4)

Project status & summary

= Planned a lunch with Fidel, and we will have time to discuss our plans for the
project.

= We created a team time log to better manage our time and schedule meetings.

This week we prepared a presentation and questions for INDRHI regarding our
project. Meeting will be held next early next week.

With implementing our time log we have been more efficient with time. We
developed a scoreboard to help us track each other's tasks and assignments each
week. This has been a positive tool to help us keep each other accountable as we
prepare for meetings.

Currently we are still in early planning phases, a majority of headway and direction
regarding our project will be made at our meeting this coming week with our
sponsor.

We emailed our sponsor to review our statement of work. We are waiting for a
response for any thoughts or corrections
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