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1) Summary of technical/non-technical challenges encountered

2) Team approaches & resolutions to overcome challenges

= The project scope is still uncertain due to the team not knowing how many house
plans they will be given to work on.

» The project location was determined to consist of many locations with varying
design properties, all of which are remote.

= Supplies will be difficult to obtain at the locations.

Paul is continuing to work with the UNTF administrator to determine how many
projects we will work on.
Suppliers are being researched for obtaining materials.

3) Status of challenge resolutions & potential project impact
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Project status & summary

=  Paul is communicating with the UNTF administrator.
= The team members have locations for all of the chapter houses.
= Potential suppliers are being identified.

The scope of the project is being defined in an ongoing process.
Research is being done to understand the locations and supplies available.
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