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 Redefined lead measures to be more explicit and more inclusive of all group 
members

 Learned about the 4 Disciplines of Executions in class 10/8
 Began searching for resources to study and understand rule curves and reservoir 

management more broadly.

 Had a meeting with Dr. Nelson, and now we have a better understanding of what 
our project will entail.

 Currently we have divided the project into 3 sections, one for each person and we 
have made a rough plan of actions team members should take.

 Poorly defined lead measures led to confusion about expectations each week
 We learned we’re going to need to know about rule curves

 Had a meeting with Dr. Nelson, and now we have a better understanding of what 
our project will entail.


