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1) Summary of technical/non-technical challenges encountered

2) Team approaches & resolutions to overcome challenges

= The project is just getting started and both the BYU student team and the UTA team
are struggling to understand class expectations, appropriate work loads, and
responsibilities to add value to the UTA team without slowing them down.

= Scheduling available time has been a challenge for all students and professionals.

= The BYU student team scheduled a conference call and an in-person meeting with
the UTA leaders to organize expectations and assignments.

= The BYU student team sent the UTA leaders the Statement of Work (SOW) template
to help them assign the student team the appropriate tasks.

3) Status of challenge resolutions & potential project impact
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Project status & summary

= Meeting has been scheduled for Oct. 1%t to address goals, first steps, and
responsibilities.

= Schedules have been organized to provide time and opportunity to collaborate over
future tasks and challenges.

= The project is in an initial brainstorming stage and data collection.
= Students will help in collecting data, identifying sites for the pilot, and evaluating
cost analysis for the pilot.
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