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 Meet outside the kick-off meeting
 Ensure maximum attendance during meetings by video call

 We have verified that the client will provide all of the data required to complete the 
project. We got an excellent scope of the project. We now understand specific things 
that we must provide as a deliverable for the project. We now know where deep 
foundations versus spread footings should be located. We will receive traffic data for 
the pavement design. Soil profiles will be provided along with all related data. It is 
now only a matter of time until the sponsor sees fit to supply us with the relevant 
data before we can start on the hard work.

 Client could not meet at kick-off meeting
 Coordinating meetings with client, mentor, and all team members

 Proposed resolutions were successful. We met with a coworker of the client on 
Thursday and then video-called the client and got the opportunity to all discuss 
scope. We were able to meet with our mentor during the kick-off meeting. We 
exchanged contact information and plan to meet regularly with the mentors and 
then with the client.
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