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1) Summary of technical/non-technical challenges encountered

* Increasing school and family demands on team member time is challenging our
ability to make rapid advances on project.

» Alack of actionable data has stalled estimation of current water loss.

2) Team approaches/resolutions to overcome challenges
« J-U-B was contacted requesting further data on losses.
* Meetings have continued with an emphasis on accountability for task completion.

3) Status of challenge resolutions & potential project impacts

« After a request for further data on losses, J-U-B has provided necessary
information, which allows further forward progress.

* Consistent meetings have helped to keep team members on track in spite of
forestallments or responsibilities

4) Project Status & Summary
» Cross-sections of canal and potential piping solutions have been completed.
» Estimates of losses have been made.

« Commencement and completion of printed report, printing of presentation poster,

and submittal to J-U-B are all that remain to be done.
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