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1) Summary of technical/non-technical challenges encountered

• Jared Penrod, the original sponsor and point of contact for this project, has

left the City of Orem Department of Transportation. He has passed all

responsibilities of sponsorship to two other individuals that we are not as

familiar with. We certainly understand his decisions, but having a change of

point of contact this late in the project is difficult.

2) Team approaches/resolutions to overcome challenges

• We corresponded with the City of Orem Department of Transportation to

establish a new point of contact.

3) Status of challenge resolutions & potential project impacts

• We are continuing to develop the model based on the original specifications

and project scope determined by the sponsor.

• We will begin a new correspondence with our new points of contact to

confirm the results and deliverables of the project as well as coordinate

meeting times.

• We will meet with our new correspondence to confirm that we have

addressed the original specifications.

4) Project Status & Summary

• The project is on schedule. The team members are finishing feasibility

studies regarding the different traffic control measures. Work has also been

done for determining the benefit of each traffic control device in the year

2040. The neighborhood impact will be addressed.

• Work for April will include finalizing results, compiling the report, and

finishing the poster and presentation.


