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1) Summary of technical/non-technical challenges encountered
• Calculating demands with data

• Getting data has been a challenge
• Lack of communication with project manager and sponsor
• Communicating our findings clearly through tables

 

2) Team approaches/resolutions to overcome challenges
• We Skyped with Roy and the manager Steve
• Continual communication with group and Roy
• Clear pictures
• Clear tables 

3) Status of challenge resolutions & potential project impacts
• Upon Skyping with Roy and Steve, we found out that we just set the demand and also 

we had clarification on site locations and project output
• We found out hydroelectric was a good alternative with the clarification Steve told us 

about the spring box overflow
• We started communicating directly with Roy 

4) Project Status & Summary
• We have received all our needed information and are working on the report
• With Roy and Steve's help we know what the project entails

• Overall, maintain a good schedule and keeping a steady pace to finish up rough draft 
on Wed 8th 




