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1) Summary of technical/non-technical challenges encountered
• Unfamiliarity with Civil 3D software by some team members

2) Team approaches/resolutions to overcome challenges
• Working together as a team to help each other with design difficulties and dividing

project more according to strengths

3) Status of challenge resolutions & potential project impacts
• All challenges have been resolved and the project is on schedule

4) Project Status & Summary
• Preliminary design and cost analysis have been finished

• Traffic control device report is underway

• The project should be completed ahead of initial estimates


